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How are you leading your school communities?  Managing 
family?  Currently I meet weekly with my staff, via Google meet, to share 
updates on the current status of things.  Staff seem to enjoy “seeing” each 
other in our meetings and I plan to continue them until the end of the school 
year.  My admin team and I are also checking in weekly with every staff 
member, on a personal level, to continue to build relationships and offer our 
support.  The family piece hasn’t been too difficult, my husband and I are 
still working outside the home daily, which gives my Mom the excuse/
opportunity to spend time with our boys.  We are trying to stick with a 
somewhat normal routine and are taking advantage of the extra time we 
have at home in the evenings and weekends, while normal distractions/
activities are put on hold. 

How are you feeling? I’m well, just trying to take things a day 
at time.  My family and friends are healthy and that’s what matters most.  
I’m also grateful for my staff who are handling things well and working 
diligently from home, while balancing work and home challenges. 
What has worked for you? What has worked in your district?  Our 
elementary principals group is very close and we meet at least 1-2 times a 
week via Google Meet to approve upcoming learning packets, share ideas, 
trouble shoot questions/concerns, etc.  This has been extremely beneficial, 
especially on the more challenging days.  Also, the system we set up for 
our school to track/update parent contacts has been beneficial and 
something our entire staff has taken ownership in completing weekly. 

What hasn't worked for you?  What hasn't worked in your 
district?  We have tweaked/modified the format that our learning packets 
are designed in, which is much more user friendly for our students and 



parents.  The first few weeks was a learning process and we took feedback 
from various stakeholders to make the packets more user friendly. 

How would you like to be able to move forward? What do you 
need to be able to move forward?  I’m hopeful that we can continue 
to provide professional development for our staff on virtual learning so we 
are better prepared if/when we face something similar in the future.  In 
addition, I’m optimistic that we’ll be able to provide devices for our student’s 
use at home, while still working with the community to expand our internet 
capacity in more rural areas.  This is a huge issue in Somerset county; 
many areas do not have access to high speed internet. 

What are your thoughts about where we will be in 3 months? 
6 months? 12 months?  I think in the next 3-6 months we will be 
opening schools for the 2020-2021 school year, but in a much different 
manner.  I also think our school’s cleaning processes/procedures is going 
to be more extensive than ever before.  As a title one school I’m also trying 
to begin brainstorming with my leadership team how we can continue to 
host family engagement activities for our school community, while following 
important guidelines to ensure everyone’s safety.    

What are your fears, if any, about re-opening?  My greatest fear 
is safety, first and foremost.  I want to ensure when we re-open everyone 
feels safe and we are following strict protocols to operate in the best way 
possible.  My other fear, as a parent and principal, is making up for the lost 
time our students will experience after missing practically 1/3 of this school 
year.  We are all familiar with the “summer slide” and how that impacts the 
instruction delivered at the beginning of each school year, but as a county 
we will need to approach next school year totally different.  Due to the lack 
of devices and internet capability in our county, our students have only 
been completing review material at home through their learning packets, no 
new learning/instruction.  Therefore, it is my belief that instruction will 
basically have to pick up where we left off on March 13th, before proceeding 
with new school year’s content. 

 How can MAESP support you? What message(s) do you 
want us to share with stakeholders?  I appreciate having this 
network of administrators across the state to collaborate with and 
sometimes simply to vent to.  As our county moves forward with more 



virtual learning I look forward to hearing ideas/strategies that are working in 
some of the bigger districts.  During this closure we are striving to be 
equitable, knowing that the majority of our students do not have devices, 
access to internet, and/or parent support at home to assist with their 
learning, while some do.  We are now offering our students the option to 
complete their weekly work via paper/pencil packet or through Google 
classroom.  I hope that moving forward, we can provide more students the 
access/capability to complete their work virtually; unfortunately this is 
something that we do not have a lot of control over but we are hoping to 
receive additional funding for, along with support from the community 
resources to expand internet capability.


