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What has impacted you most during this crisis?  Personally 
or professionally? 
The dependence on technology.  This pandemic has mandated 
that we rely so much more heavily on technology to stay informed 
and stay connected to our colleagues, teachers, and students.  
My days are filled with webinars and Microsoft Teams meetings, 
which is difficult for me because I am not as tech savvy as my 
younger colleagues.  Moving to remote learning will present a 
huge learning curve for me.  Personally, I miss the daily 
interaction with staff within the school building.   Working one day 
per week in the building helps to alleviate this a little.   

How are you leading your school communities?  Managing 
family? 
I am using Microsoft Teams for grade level meetings, leadership 
team meetings, meetings with principal colleagues, administrative 
council meetings – basically any Dorchester County Public School 
meeting is held using Microsoft Teams.  The downside of this is 
that my staff doesn’t have laptops with cameras, so we lose the 
ability to see each other using this platform.   
How are you feeling? 
Stressed!!  Again, the dependence on technology has taken a toll.  
If it’s not the computer, it’s the cell phone and text messages or 
it’s a webinar on Zoom.  I really, honestly miss the face-to-face 
interaction.   



What has worked for you? What has worked in your 
district?   
I have been pleasantly surprised at the level of response we’ve, 
as a district, received from our instructional work packets that 
went out to our elementary students.  Students have worked 
diligently to complete and return these packets and have taken 
the time to speak with their teachers consistently.  As a school, 
grade levels have turned to social media platforms to keep further 
the learning of students.  Teachers have created “how to” videos 
and put them on private Facebook pages for students.  Our staff 
has been great about creating opportunities to stay connected 
with students.  Weekly inspirational staff videos are created and 
placed on the School’s Facebook page so students and parents 
can see their teachers. Students and parents take pictures of 
students working and forward to their teachers.  It’s different way 
to stay connected but everyone seems to be taking the time to try 
it.   

How would you like to be able to move forward? What do you 
need to be able to move forward?    
We have plans to institute professional development for our 
educational staff with a learning management system.  I look 
forward to the learning curve associated with this.  I already have 
teachers on staff lined up to assist me with this. 

What are your thoughts about where we will be in 3 months? 
6 months? 12 months?  

In 3 months and 6 months, I think we will discover that we are 
moving forward too soon.  I am concerned that while the 
emphasis has been placed on reopening the economy (which I 
get) that we’ve lost track of the potential harm of loosening the 
restrictions of social distancing and congregating.  I’m concerned 
that people will begin to take the situation lightly and relax on 
things necessary for everyone’s safety.  I’d like to think that in 12 
months, we will have a vaccine and be that much closer to getting 



back to education as it was.  Honestly, I think the landscape of 
education has been forever changed.   

What are your fears, if any, about re-opening?    
How can we re-open and keep everyone safe?  Will teachers and 
students be expected to wear a mask during the entire school 
day?  How will we transport students to and from school safely?  I 
wouldn’t necessarily say these are fears but I do wonder about 
how we will be able to accomplish all that we need to accomplish 
educationally in an environment that meets the requirements set 
forth by the CDC. 

How can MAESP support you? What message(s) do you want 
us to share with stakeholders?   
Having colleagues to discuss concerns, issues, topics of interest 
with is a huge help.  MAESP offers the opportunity for this to 
occur.  It is essential to have colleagues from other systems to 
share thoughts and ideas with during this time of uncertainty.  I 
would like all stakeholders to know how appreciative we are of 
their resiliency and flexibility during this unprecedented time.  
Everyone has had to make adjustments to change the way we 
usually do things.  We have all made the necessary adjustments 
and we will be stronger together for our ability to adapt and adjust.   


