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My Story… 
  
I was an unbeliever.  No way could schools close.  There would 
be anarchy!  Chaos would reign and the horsemen would ride.  
My soccer-dad buddy assured me it was coming… ‘Hamilton!  It’s 
going to be bad, man!  Everything’s gonna close!  Stock up!’  And 
he did (12 cases of Miller big-boys in his garage). 
  
And he was right.  To me, it happened fast.  Anxiety was spiking 
quickly as we began the drive towards state testing and spring 
events.  My music teachers led our kids in one performance of 
‘Go West, Young Man’ and then… bam.  Closed.   
  
Harford County had not come near to meeting the one to one 
goals set a few years ago, and our professional development with 
online tools had been home-grown and supported by a handful of 
over-worked specialists as position after position had been cut 
over a dozen or so years.  
  
Regardless, our school system’s leadership provided us all a 
steadying hand.  As blind as the rest of us, still they established 
communications, sought information, researched approaches that 
would frame our efforts, and worked collaboratively all across the 
state.  Attainable goals were established, and bit by bit school-
based leaders were brought in to advise, support and help.  
  



But during that initial closure time, like captains in the era of 
wooden ships and iron men, we were on our own.  We were 
trusted to do what was right, to protect our ship, our crew, and 
teach.  When I taught, I empowered my students (and had to pay 
for such empowerment several times).  As a leader, I feel the 
same way towards my staff (thankfully, they’ve made me pay far 
less!). Risk brings reward, and the staff of Forest Hill would not 
break. 
  
They stepped up, not caring that we didn’t know exactly how.  We 
started where it mattered, with the kids we love.  We read online 
(eventually legally), we made little shows, we posted, we zoomed 
(and then we didn’t), and we found the simplest of tools to use to 
provide our families school work and supports.  From there, we 
listened, heard their stresses and responded.  Trite as it may 
sound, we have succeeded thus far because we cared about our 
stakeholders, and we acted upon their feedback.  
  
Talented teachers, hard-working support staff, and deeply-forged 
bonds ensured ideas and techniques were found and shared.  My 
teachers trained one another, re-accessed professional 
development, and sought council when it was needed.  We re-
organized online resources and met frequently out of the gate in 
virtual teams.  We forged new squads to handle the various facets 
of the crisis we faced.  Key staff fed us daily humor on our school-
chat, provided health advice to fold into every class’ Padlet and 
It’s Learning pages, ongoing fine arts experiences anyone could 
do at home were created every week, and our teachers 
relentlessly shared resources curated by our content achievement 
teams.  Their incredible work resulted in real rigor, yet balanced 
with choice, work load and supportive communication with our 
families. 
  
I hope that my story is similar to yours.  I didn’t have to schedule 
all of their grade level meetings.  I didn’t have to ‘make’ them 
collaborate online or check on them constantly to see if they were 



doing it.  They were trusted to do so, and they exceeded the 
expectations of both their administration and the families they 
supported.  A staff that is empowered to excel will want to.  And 
will.  
  
Ours is a people-focused endeavor.  When we lack the human 
element, the physical closeness, the palpable love evidenced in 
smiling staff and children, we miss the world.  It can feel like just 
work.  Pure and ongoing mountains of work with little face-face 
interactivity.  Depression lurks and exhaustion hovers.  We must 
recognize what we miss and long for its return, and in the 
meantime, fight to wring what true interaction we can from the 
work that still lies ahead of us.  It’s not over… the story 
continues… 
  


