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What has impacted you most during this crisis?  Personally 
or professionally? I can't think of anyone who entered this profession 
to be isolated. We are "people people." It has been so difficult to be away 
from staff and the students. I am concerned about the mental health of our 
educators who are struggling in being away from the children. Several of 
my staff members are older (like me) and have such difficulty with tech. 
They have now been thrown into a world of online teaching and 
communicating. They are confused, lost and frustrated. many of my 
families, living in a very rural area, have no access to internet. Picking up 
packets at school and working on them at home has not been comfortable 
for parents as they don't understand some of the work that is being asked 
of them to lead. I fear some of my children are living in abusive situations 
where no one can monitor their well-being. Are they food insecure? Are 
they healthy? Phone calls home are made, but things are hidden behind 
the receiver versus seeing the little ones face to face. Personally, I have 
enjoyed being home. The pace is slower, meals are being cooked and 
enjoyed around a family table, my house is (relatively) clean, laundry is 
done (pjs, sweatshirts, sweatpants, jeans). As a family we have played 
board games again (even with my son on facetime with computer on table), 
we have done puzzles, watched movies, and talked. It is hard not to reach 
out to other families members, especially an older aunt who is declining 
rapidly and I can't visit. Visits with neightbors still happen with social 
distancing on the road. Creativity allowed us to set up a card table on our 
quiet street equipped with wine bottles and solo cups. We found you can 
take turns getting your wine, moving back for someone else to visit the 
table, then talk and laugh in the middle of the street! 

How are you leading your school communities?  Managing 
family?  Our staff has become adept at using Google meetings. There 
isn't a day go by that I am not meeting with someone - grade level teams, 
Pupil Services Team, entire staff meetings, mental health check-ins with 



staff. During Teacher Week, we played an online game that had us 
laughing hysterically. It was certainly needed and a boost to everyone. 
Prizes are being distributed and such uplifting messages have been sent to 
staff members from one another.  Managing family - not too much to 
manage since we have all adults in the house. The dog is pretty upset that 
he no longer has any "down time.” 

How are you feeling? My moods have been all over the spectrum. 
Initially, disbelief that this even happened. Friday, March 13 seemed to be 
one of those days were you saw things happening, but it was surreal the 
way we were shuffling kids to get them home with what they needed, trying 
to help staff get organized then sitting at the end of the day in an empty 
building wondering, "What the h&*#^* just happened?" The next week I 
wandered the halls of the building in total depression. No life, no laughter, 
no one, just silence. News reports became more depressing, hope was 
fading. Then mental reorganization - how do I keep my staff uplifted? How 
do I reach out to my kids? What do I need to do to revamp my leadership in 
a new time? Facebook became my friend - we started a staff only page 
(private) where we started to post messages to one another as well as silly 
things from Facebook to brighten spirits - especially cartoons and posts 
about homeschooling. More staff members joined and it became a 
frequently visited site by all. Laughter was mending spirits. We began using 
our school family Facebook page several times a day to post inspirational 
messages to families and to post challenges to students. Soon student 
photos began appearing. They were holding signs with loving messages for 
us. On-line learning began and we had many more contacts with students. 
Team meetings on line helped us reassure each other that we were doing 
okay and that parents were doing their best in this situation. Everything is 
okay, right? Mood swing - "Schools will be closed for the rest of the 
academic year."  Staff pick up time began all over again. Phone calls to 
crying teachers who were in shock of not seeing their children again this 
year. No closure to an insane year...... no testing did brighten it a little!  
Each day we get stronger together. We have accepted the closure during 
the last 2 days. So many questions about the future......what if, when, how, 
I am doing what? 

What has worked for you? What has worked in your district? 
As above, Facebook has worked as a great communication tool. We also 
have a phone system to share messages with families. The online system 
is working in the district. Many families have been provided hotspots and 
devices in the last 2 weeks to assist with instruction. The district is doing its 
best to keep us updated on grading, graduation, etc. Still many questions. 



What hasn't worked for you?  What hasn't worked in your 
district?  Being away from people is NOT working well for me and I am 
an introvert so I can't imagine the struggle for extroverts.  

How would you like to be able to move forward? What do you 
need to be able to move forward?   Moving forward looks so vague 
right now as you look at the Roadmap to Recovery. It is frightening to think 
of how different school will look if we have to abide by the phases that are 
outlined. I can't imagine elementary children and staff members who are 
creatures of habit and love routines to have to go to alternating schedules, 
home and school learning, etc. We still need so much direction on how to 
proceed before decisions can be made. It is hard to be patient and wait for 
government to decide based on numbers of illnesses when "normal" will 
return. Educators are planners. We like planning books, routines, structure. 
We need staffing plans, enrollment numbers of incoming pre-k and 
kindergarten students. We need to work on new instruction including a new 
primary reading series and a new intermediate math program. We need to 
be together to make decisions about the upcoming year. We need a 
decision on a pre-Labor Day start or a post-Labor Day start. 

What are your thoughts about where we will be in 3 months? 
6 months? 12 months?  In 3 months - I think we will still be doing what 
we are doing. Social distancing will continue for awhile. Staff members may 
be allowed in the building - a few at a time - to get their things and to close 
down their rooms. 6 months - I would like to think we are back to having a 
"normal" school day. 12 months - I will be retired. Leaving things as they 
are is difficult, but it is time for younger thinking and organization in a time 
when "normal" no longer exists. 

What are your fears, if any, about re-opening?  I fear an outbreak 
of this virus. I fear children and families will be ill without a vaccine. I fear 
many families will make the choice to home school as they don't want to 
risk exposure. I fear our building will look different in the way we interact, 
the way we have to revamp programs and activities that used to allow the 
community to come together to celebrate. 

 How can MAESP support you? What messge(s) do you want 
us to share with stakeholders   Regional opportunities for 
administrators to get together socially to support one another, to share 
ideas, to talk, to compare experiences.  Be strong, put children first but also 
take time for self-care. 




