
Service, Support, and Advocacy for Maryland Principals

Fall 2013

Reflections from My First NAESP Conference

PAGE 1

Imagine having four days of “AHA” moments in your 
backyard, just twenty minutes from your school. Imagine 
being able to attend a full-day workshop with a renowned 
educational innovator. Imagine being able to listen to 
powerful speakers who help you make sense of the big picture. 
Imagine being able to build networks with people 
from around the country who do the same job you do 
day in and day out. 

All of these became a reality this past summer 
when I attended NAESP’s National Conference in 
Baltimore. These four days in the scorching July heat 
were highly influential for me as a principal. The 
opportunity to attend NAESP’s annual conference 
came at a unique time for me professionally. It was the 
convergence of preparing for my second year in the 
role, implementing Common Core and new teacher 
evaluations, and seeking opportunities to continue my 
own professional growth. Having the conference in 
my hometown was simply an opportunity I could not 
ignore!

During the four-day conference, I attended the pre-conference 
workshop and six two-hour workshops. I listened to six 
speakers from around the country share their experiences 
and expertise in the field of education. Robert Marzano 
facilitated the pre-conference workshop with focus on 
effective supervision as it pertains to measuring and 
developing teacher effectiveness. Marzano offered practical 
strategies that were timely for returning to a new school year. 

Throughout the week, dynamic and motivating leaders such 
as Todd Whittaker, Michael Fullan, and Freeman Hrabowski 
highlighted how to cultivate vibrant learning communities 
with engaged students and teachers. Other topics during the 
week included iPad essentials, building strong climates, and 

transformational leadership. The conference 
provided many options to customize the 
experience to meet my needs as a new principal.

The conference culminated with an inspirational 
closing keynote address by Adam Saenz. Saenz 
reflected on his personal experiences and 
how two teachers influenced him to choose 
a more positive pathway in life. His heartfelt 
journey reiterated the impact that teachers can 
make in the lives of students. Being the host 
state, MAESP was asked to recruit students to 
introduce both keynote speakers. I beamed 
with pride when a fifth grader from my school 
introduced Dr. Saenz. My experience this 
summer during NAESP’s Annual Conference was 
highly motivating, inspirational, and practical. 

I continue to use my learning regularly and look forward to 
Nashville – mark your calendars for July 10-12, 2014!

Ed Cosentino
Howard County



From the President’s Desk
Terry Ball
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A new school year not only brings a kaleidoscope of 
changes and surprises with its weather and scenery 
but also a myriad of everyday wonders, problems to 
solve, and instructional leadership to facilitate and 
sustain. Our students have completed their first 
quarter of learning and we are striving to ensure that 
each of our students meet with academic success. If 
we are lucky, our day evolves as we have planned it, 
and we may have even completed those scheduled 
walk-throughs or classroom observations and 
conferences. If not so fortunate, our day’s reflection 
not only includes thinking about what was done and 
‘how could I have completed it better’ but also, ‘how 
will I find the time to finish what is now added to the 
list for tomorrow?’ The balancing act that we try to 
accomplish daily to meet our students’ academic and 
social-emotional needs, our teachers’ professional 
needs and our community needs is sometimes 
overwhelming. Our need for support professionally 
is critical to our growth and health more than ever 
before.

Our professional learning has a heightened sense of 
urgency and perhaps is less self-directed than before. 
It is more critical than ever that we reach out and 
network with our colleagues for support, balance 
and thinking together. It is more critical than ever 
that we look to our professional organization for 
service, support, and advocacy for our Maryland 
principals, as well as for our assistant principals 
and for our aspiring leaders. It will take each of 
us and all of us to build our teachers’ capacity for 
understanding and for implementing Maryland’s 
Common Core Standards with rigor and fidelity 
while also sustaining what is working with tighter 
budgets. We have already experienced in Carroll 
County some of the benefits from our transition to 
the implementation of the standards as well as from 
the implementation of Danielson’s frameworks for 
administrator and teacher evaluation. But, there 
is so much more to learn and to implement! Our 
administrative plates have become platters yet we 
must continuously keep our focus and our vision 
clear so that on a daily basis we are in the school 
buildings to do what is best for our children and for 
our diverse communities. 

Our organization is here to assist you in accomplishing 
that huge task through our advocacy and through our 
national organization, NAESP. My goal this year is to 
continue to facilitate opportunities for membership 
feedback and new membership, an along with our 
Executive Director and Executive Board to provide 
opportunities to meet the professional learning needs 
of our members across all generations and career levels. 
A gigantic task that will only be accomplished with 
your assistance and support.

I would like to share my appreciation and thanks to 
everyone who was able to respond to our summer survey. 
Sixty-six percent of the respondents were principals, 
while twenty four percent were assistant principals. 
The remaining respondents included aspiring leaders, 
supervisor or director, and other. The range of years in 
a leadership position was from 0 to 5 years through 16 
plus years. Results of this survey documented a need 
for ongoing support and capacity building in the areas 
of principal and teacher evaluation, implementation 
of the common core, instructional leadership, SLOs 
and the need for ongoing opportunities to network 
with colleagues. We also learned that our colleagues 
across the state desire multiple opportunities to renew 
their energy while also desiring practical strategies 
and practices to meet the needs of their students and 
communities in the current financial climate. 

I am looking forward to hearing from our members 
throughout the year and serving as your president. 
My hope is that each of you continues to bank 
cherished family and friend time as you experience the 
excitement, challenges and adventures of a new school 
year! Additionally it is my hope that you will add the 
date of our Annual Spring Conference, April 3rd, 4th 
and 5th to both your personal and school calendars. 
The Carroll County ‘Pit Crew’ is diligently at work to 
assist you in Leading the Race: Start to Finish!

Terry Ball

Carroll County



MAESP has started off the year strong with a slight 
rise in membership and over 300 MAESP members 
attending the NAESP convention in Baltimore in 
July. For many who attended it was their first national 
convention, but certainly not their last. Attendees 
were heard to say that it was an amazing learning 
experience, and that they are already planning to 
attend next year’s convention in Nashville, Tennessee. 

But here at home we are getting ready for our own 
professional learning experiences. I hope that most of 
you will attend at least one of our events. 

•  Aspiring Leaders Conference – February 20, 2104 – 
Laurel, MD 

This conference will focus on the common core and 
literacy and will be open to all who would like to 
attend. It would be ideal for principals and teams of 
instructional leaders to learn together. 

•  Annual MAESP Principals Conference – April 3-5, 
2014 – Ocean City, MD 

Leading the Race – Start to Finish – Content for this 
conference was planned based on the feedback received 
on the member survey completed in July, 2013.

Be sure to spread the word about MAESP and 
our professional learning opportunities. Recruit a 
new member and be entered to win a free annual 
conference registration or iPad. A membership 
application is available on page 10. 

In October, I had the pleasure of attending the 
National Distinguished Principal (NDP) ceremonies 
in Washington, DC where the NDPs from across the 
country were honored for their outstanding work. 
Maryland’s NDP, Karen Barnes, represented Maryland 
well and made all of us proud of the work we do in our 
state. Read more about the Karen on page 6.

As we enter the holiday season, I am thankful to work 
for and with a group of professionals who truly value 
our children and work diligently every day to not 
only meet federal and state standards, but to provide 
learning environments where children and their 
families feel safe and valued. 

I am also thankful for our newest corporate partner, 
AXA Equitable. See their ad on page 9.

Debbie Drown
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From the Editor
Kimberlyn Pratesi
‘Tis the season of joy and thanks! November and December are two of my favorite months 
of the year, both professionally and personally. By this time, we are settled into the 
school year, getting to know the students we serve and observing the growth that 
they have already made, even with just being with us for a few short months. We 
also get to see the bonding between staff members and the often “impossible” 
demands placed upon us turning to “possible” as we work with our school teams 
to implement new programs. It is also a time when we have had the opportunity 
to meet new families and to support parents during difficult situations, but also 
engage in celebrations of success. As you peruse this edition of The Executive Desk, 
I hope that like me, you will find joy and thanks in knowing that we have such a 
strong membership with great leadership and presence in our field! Enjoy!

From the Executive Director
Debbie Drown



Art of Mind

Essex Elementary School in Baltimore County, MD presented a parent workshop 
entitled the “Art of the Mind.” The workshop focused on mental health issues in 
the Essex Elementary community and was attended by more than 100 people from 
Essex and neighboring school communities. Presenters included professionals 
from Medstar Franklin Square Medical Center’s Bay Life Services, Key Point Health 
Services, Baltimore County Crisis Response System, and Baltimore County Public 
Schools. Parents were taught how to identify the signs and symptoms of emotional 
and mental health problems such as depression, anxiety, and mood disorders as well 

as the available community resources for families of all socioeconomic levels. Parents were also provided 
an opportunity to meet and to discuss individual needs with mental health clinicians. The workshop was 
combined with a student art show to encourage families to participate in the main presentation. Feedback 
was positive and several families made appointments with the attending clinicians.

Randy S. Quinn
Baltimore County

MAESP Goes National
With this year’s national conference right in Baltimore, MAESP brightened Charm City with many roles 
in the big event! From co-hosting a Jeans & Jerseys celebration to blogging daily with conference updates 
to joining colleagues from all over the country for a school service project, our MAESP membership 
contributed to successful event!
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Art of the Mind  

Essex Elementary School in Baltimore County, MD presented a parent workshop entitled the 
“Art of the Mind.”  The workshop focused on mental health issues in the Essex Elementary 
community and was attended by more than 100 people from Essex and neighboring school 
communities. Presenters included professionals from Medstar Franklin Square Medical Center’s 
Bay Life Services, Key Point Health Services, Baltimore County Crisis Response System, and 
Baltimore County Public Schools. Parents were taught how to identify the signs and symptoms 
of emotional and mental health problems such as depression, anxiety, and mood disorders as well 
as the available community resources for families of all socioeconomic levels.  Parents were also 
provided an opportunity to meet and to discuss individual needs with mental health clinicians. 
The workshop was combined with a student art show to encourage families to participate in the 
main presentation. Feedback was positive and several families made appointments with the 
attending clinicians. 

Randy S. Quinn 
Assistant Principal 
Essex Elementary School 
 



Baby College
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At Havre de Grace Elementary, a proud Title I School, we are always in search of innovative 
ways to help our aspiring students arrive on their first day of kindergarten. Baby College is a 
program aimed to help our up and coming students be school ready in the areas of reading and 
mathematics. Parents and their children, 12 months to 3 years of age, were invited to attend four 
sessions to learn how to teach early math and reading skills at home.

College sessions focused on number sense and literacy. A former Harford County Public School Math 
Specialist who had experience working with primary children facilitated the early number sense 
presentations. Our very own Literacy Coach presented the early literacy sessions. The sessions were 
structured to provide a 30-minute interactive session and a 30-minute period of socialization with light 
refreshments. At each session, the presenter modeled math or reading strategies that could be used at home. 
The parents were then given an opportunity to practice the strategy with their child while the presenter 
coached and answered questions.

In order for Baby College to have an impact on our prospective students, we 
needed to build capacity amongst their parents and/or family members. The 
modeling and assistance provided by the presenters supported parents with 
strategies to initiate early number sense and early literacy at home. After each 
Baby College session, parents completed a survey to help us measure the impact 
on the parents’ capacity to teach these early number and literacy skills. The 
parents were asked to rate the degree to which they agreed or disagreed with the following statements:

1.  My family will use the early number sense/early literacy resources made available.
2. Today I learned new and/or different ways to work on early number/ early literacy skills with my child.

All 24 surveys collected revealed that 100% of the Baby College parent participants “strongly agreed” or 
“agreed” with these statements. Based on these parent responses, the Baby College program did build 
capacity among the parents. 

While the Baby College program provided many benefits to our future students and their families, it also 
gave benefit to our current at-risk fourth and fifth grade students. These select students were given the 
opportunity to serve their community in a low-risk environment by assisting during Baby College sessions. 
During the reading sessions, the students built reading fluency through read-alouds with the children and 
parents in attendance. During the math sessions, students practiced fluency with numbers and reinforced 
number sense by helping with counting activities.

The Baby College program at Havre de Grace Elementary School was a huge success! 
In fact, parents asked that we consider having more sessions before the end of the 
year. We are grateful to all of the families who attended Baby College and who were 
willing to work with our school to help prepare their child’s transition into school on 
his/her first day of kindergarten.

Jennifer Gasdia
Harford County
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Q: What inspired you to choose a career in education?

 I come from a family of educators. My father, uncle, and aunts retired from our school system in NJ 
where I grew up. When I moved to Baltimore and entered college, I had a love of history and knew I 
wanted to teach it. As a child I can remember sitting around the dining room table listening to my family 
share their daily stories about their students and fellow educators. There were so many stories ( all good 
ones) and so much laughter. I could not wait to be one of the storytellers! I grew up loving learning and 
wanting to contribute to my family’s legacy.

Q: What brings you the greatest satisfaction in your work? 

 When I witness the growth of my students AND staff, I realize the responsibility I have to contribute to 
our future and the field of education in general. The satisfaction that I derive from our students’ success 
is rooted in knowing they are our future, and I am humbled just knowing that we are actually a part of 
their learning journey. This means that even though we do not physically accompany them to the next 
level of schooling, our influence and spirit moves forward with them. Our commitment, beliefs, and 
contributions then become a part of the future through our students. This satisfaction is doubled when 
working with the staff who also depend on me for their professional learning and development. As 
the number of successful educators in our school increases and many move forward as leaders in our 
schools, I believe the future of education specifically is impacted. Knowing that I have assisted with the 
development of successful school leaders reassures me that the cycle of our influence will continue for 
some time to come.

Q: How was coming back to the profession different than the first time?

Right from the start I have noticed that in order to successfully lead you must continue to identify your 
personal goals and growth areas and commit to them as a life-long learner. When I retired in 2004, data-
based decision making, technology, and data analysis were tools that you could rely on to lead. When I 
returned in 2008, they are the daily utensils for successful leadership. What I did realize though was these 
aforementioned technical skills will require ongoing learning and adaptability. However, as a leader, the 
adaptive skills remain constant in terms of the practices, beliefs, and the habits one must possess in order 
to successfully lead a school. The technical skills will continue to challenge us to keep up as our global 
community demands. By coming back to this profession, I have to schedule independent study time and 
make a conscious effort to network and share with my colleagues in order to sharpen my saw on a regular 
basis. Today’s leader cannot lead in isolation.
 



PAGE 7

Q: What suggestions do you have for those entering the principalship?

•  When entering the principalship one would want to maintain a balance between family and work 
because time management will be the first challenge most of us confront.

•  Another point is to use the first year to learn the job, your staff, students, and community.
•  Maintain a journal and insert your reflections so as you move to the second year you have a point of 

reference and framework from which to move forward. 
•  If possible, build professional relationships and connect with several colleagues for resource sharing, 

support, and relaxation once or twice a month.
•  Finally, make READING and REFLECTING a part of your weekly calendar by actually setting aside 

time for this on your schedule.

Q: What does receiving this award personally mean to you?

This award has been a very humbling experience for me as I believe I represent all principals in Maryland 
this year. Not only did I receive professional affirmation but this award increased my appreciation for my 
fellow principals and boosted my pride in this profession and accomplishments.
Although those who sat at our kitchen table sharing their schoolhouse stories are no longer with me, 
last month at the Awards Ceremony, I thought of what my story would be if I could share this special 
recognition with them. I filled up a bit when I thought of each of them and determined I could still say it 
with two simple words....Thank You

Q & A With Our NDP
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SEASON OF JOY AND THANKS
During this season of thanks, take a few moments to reflect on gifts received through our work.  

Find those listed in the puzzle. Once complete, e-mail debbiedrown@verizon.net to have your name 
placed in a drawing for a free registration to the annual conference.

2 cans black-eyed peas, rinsed and drain
1/3 cup green onions (may substitute with regular onion)

1/2 cup red pepper (or green pepper)
Add fresh chopped parsley

Add chopped pimientos (optional)
Mix the following in a measuring cup and pour over salad:

1/4 cup each of vinegar, sugar and oil; and 1 tsp salt
Refrigerate several hours or overnight

Robert Wagner
Retired Principal, Anne Arundel County

(Bob prepared this recipe annually to kick-off the New Year for his staff)

BLACK-EYED PEA SALAD
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SAVE THE DATE 
 
Executive Board Meetings 
 
January 25, 2014 – TBD 
March 15, 2014 – Kent Narrows  
	  

SAVE THE DATE

Executive Board Meetings
January 25, 2014 – Chesapeake Beach Resort

March 15, 2014 – Kent Narrows
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The named individual offers securities through AXA Advisors, LLC (member SIPC) and, as an agent of AXA Network, LLC and its insurance agency subsidiaries, 
offers the annuity and life insurance products of AXA Equitable Life Insurance Company (NY, NY) and those of other carriers. AXA Network, LLC does business 
in California as AXA Network Insurance Agency of California, LLC and, in Utah, as AXA Network Insurance Agency of Utah, LLC. AXA Advisors, AXA Network, and 
AXA Equitable are affiliated companies.

Retirement Planning Specialist title awarded by AXA Advisors, based upon receipt of a Certificate in 
Retirement Planning from The Wharton School, University of Pennsylvania. Qualified Plan Specialist title 
awarded by AXA Advisors, based upon successful completion of an internal training program and 
written assessment. Certified Financial Planner Board of Standards Inc. owns the certification marks 
CFP®, CERTIFIED FINANCIAL PLANNERtm and federally registered CFP (with flame design) in the U.S.

Yes, you are devoted to teaching your students, but creating a retirement plan doesn’t have to take much of your time. 
AXA Advisors has access to retirement products from AXA Equitable to help you make progress in planning your future.

Contact us to learn more, so you can get back to what you really love: teaching your students.

Maybe you could spend a little more 
time planning for your retirement.

How much time 
do you devote to your 

students’ future?

How much time 
do you devote to 

your future?

J. C. Farally
Divisional Vice President

james.farally@axa-advisors.com
Tel: (410) 309-3660
Cell: (215) 630-9954

www.jamesfarally.myaxa-advisors.com

AXA Advisors, LLC 6200 Old Dobbin Lane, Ste. 100, Columbia, MD 21045
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